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Introduction 
 

 

Special Purpose Acquisition Companies (SPACs) have had a remarkable yet 

turbulent ride over the past year, but industry observers are still counting out a 

SPAC bust. 

 

In the third quarter, these vehicles – that claim to be faster and cheaper 

alternatives for private companies to access the public markets — have seen an 

average of six issues raising USD1.2 billion each week, according to analysis by 

Goldman strategists.1 That compares to about four SPAC listings in the second 

quarter but is significantly down from the frenzied pace in the first quarter that 

had seen at least 21 SPAC listings.  

 

However, their average trading multiples have sunk below their issue prices, 

raising concerns about their performance. According to one analysis, 97% of 

more than 300 pre-merger SPAC deals are now trading below their key USD10 

offer price, according to a CNBC analysis of SPAC Research data. 

 

Aside from market volatility and heightened regulatory scrutiny, SPACs also have 

had to navigate fundamental structural challenges. This report covers some of 

the main aspects of what these hurdles entail, and how SPACs can potentially 

weather them to maximise returns. 

 

 
1. SPACs Went Up, Then Down, but They’re Not Out, NYT, Aug 20, 2021 
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Diversifying Access to Capital 
 

 

While the US remains one of the main destinations for SPAC issues, several others, from Singapore to India, are 

emerging as potential markets. 

 

In recent months, regulators in India, Malaysia, Hong Kong, Australia and Japan have indicated they are 

monitoring or mulling a formal framework for SPACs in their respective capital markets. Singapore2 has mandated 

a minimum market cap of SGD150 million for SPAC listings.  

 

As of August, about 60 new SPACs focused on emerging markets had filed to go public, three times the number 

last year.3 

 

Among popular destinations is Israel, known for its thriving tech sector. Digital marketing company Taboola.com 

and automative technology company REE Automotive both chose this SPAC route and filed to go public earlier 

this year. 

 

Emerging markets are especially drawn to SPACs as their start-up ecosystems have traditionally lacked capital 

compared to their Western counterparts. According to the World Bank, emerging markets only make up about 

8% of the global private capital and 11% of capital in the global capital markets.  

 

For start-up entrepreneurs, the SPAC promise goes beyond just capital access on a global scale. The founders 

especially value the operational and management expertise offered by seasoned private equity investors and 

operational executives.  

 

Companies in emerging markets that have recently taken the SPAC route include: Ride sharing and food delivery 

giant Grab Holdings, which has partnered with Altimeter Capital in a SPAC deal valued at USD40 billion; Brazilian 

aviation company Embraer’s subsidiary Eve, which has entered a SPAC deal estimated at USD2 billion in value; 

and Abu-Dhabi-based music streaming company Anghami, which has filed to go public on the Nasdaq via a SPAC 

deal.4 

 

“There is now a growing pool of new technology or new economy companies that are rising across the region 

that will find the SPACs route … in Singapore to be an attractive, valuable and sustainable way of securing funding 

going forward,” Mohamed Nasser, head of Equity Capital at Singapore Stock Exchange, told CNBC.5 

  

 
2. Singapore SPAC framework and opportunities, Law.asia, Sep 23, 2021 

3. The Promise of SPACs for Emerging Markets, Alexandre Lazarow, May 3, 2021 

4. Cash-hungry emerging markets arrive late to the SPAC party, Reuters, Jul 27, 2021 

5. SPACs offer hope for reviving Singapore’s flagging IPO market, CNBC, Sep 6, 2021 
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Nimble Deal Sourcing 
 

 

Compared to traditional initial public offerings (IPOs) that typically take at least six months, a SPAC issue can 

happen in three to five months after a letter of intent has been issued. These vehicles also typically have less 

onerous disclosure requirements, with the flexibility to directly negotiate valuations compared to the traditional 

underwriting method which gives companies less control on the valuation. 

SPAC Process and Timeline 

 

Deal Collapse is a Real Risk 
 

 

Even after months of due diligence across several parameters, a typical SPAC deal is exposed to a number of 

factors that can cause the deal to fall through – ranging from disconnect in buyer and seller expectations, external 

factors or unfavourable financial markets.  

 

Notable SPAC mergers that have been scuttled this year include the merger of sports merchandise company 

Topps with Mudrick II; and the USD1.9 billion merger of William “Beau” Wrigley Jr.’s marijuana multistate 

company Parallel and Ceres Acquisition Corp. 

 

Rigid Timelines 
 

 

Even though SPACS generally represent a faster way to reach the capital markets, they are subject to a finite 

window within which they must find a target acquisition, negotiate a deal and fulfil any mandatory compliance 

requirements. The merged companies also have an obligation to file all the financial disclosure requirements of 

listed companies. 

 

Traditionally SPACs have been dominated by companies with positive cash flow but there has been a steady rise 

in pre-revenue companies in the past year, making these vehicles fraught with uncertainty and making it harder 

for the owners to get the buy-on from all the shareholders.  

 

SPAC shareholders have a right to sell their shares should they wish, which puts the onus on the owners in 

ensuring the targeted deals remain in favour.  A few SPACs have been known to take on a “minimum cash” closing 

condition to mitigate these risks.6 

 
6. 10 Key Questions and Answers About SPACs, Forbes, Nov 11, 2020 
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Deep Due Diligence – A Prerequisite 
 

 

Recent regulatory warnings, across different markets, have centred around issues such as the quality and rigour 

of the due diligence process undertaken by SPAC owners before they decide on a target acquisition, potential 

conflicts of interest, along with a host of other compliance requirements.7 

 

Hong Kong regulators are said8 to be stipulating at least 75 professional investors in a SPAC listing, out of which 

40% must be institutional investors, while making it unlawful for retail investors to participate until the merger 

has been carried out. The rules also include a mandatory requirement for the company to appoint a financial 

sponsor to conduct the due diligence and for other compliance issues. 

 

SPAC due diligence can have its own nuances. Brandon Sun, a director of investment banking at Deutsche Bank, 

has been quoted as saying, “deep background due diligence on the management team is as necessary as 

ever…You’re betting on a management team so it’s crucial to understand their track record.” He also cited factors 

such as the deal history of the management team, the depth of their networks, operational expertise and breadth 

of knowledge as important factors.9 

 

Top SPAC Deals 
 

 

SPAC activity has waned in recent quarters compared with the frenzy at the beginning of the year when close to 

USD90 billion was raised. In the third quarter, SPACs raised USD7 billion from 125 transactions, only slightly up 

from the preceding quarter. As of October 13, 529 SPACs that had already publicly listed were still seeking targets. 

During this time, 456 SPAC IPOs raised nearly USD116.6 billion, far higher than the USD75.5 billion raised across 

248 SPACs.10 

 

Company  SPAC 
Total Enterprise Value 

(in USD Mn) 
Announced Closed 

Lucid Motors Churchill IV 19, 591 2-22-2021 7-23-021 

Ginkgo Bioworks Soaring Eagle Acq 15,164 05-11-2021 9-17-2021 

United Wholesale Mortgage Gores IV 15,125 9-23-2020 1-21-2021 

Owl Rock Capital Group Altimar Acquisition 12,702 12-23-2020 5-19-2021 

MultiPlan Churchill III 11,138 07-12-2020 10-08-2020 

ironSource Thoma Bravo Adv 10,334 3-22-2021 06-08-2021 

WeWork BowX Acquisition 9,155 03-26-2021 10-20-2021 

PaySafe Foley Trasimene II 9,000 12-07-2020 03-30-2021 

Ardagh Metal Packaging Gores V 8,522 2-23-2021 08-04-2021 

Source: SPACResearch.com  

 
7. SEC taking hard look at SPAC warrants, disclosures, CFO Dive, Apr 15, 2021 

8. Investment banks argue Hong Kong's proposed SPAC rules are too rigid -sources, Reuters, Oct 27, 2021 

9. SPAC Due Diligence What Really Matters and Why, Exiger, Sep 20, 2020 

10. After a rush of SPAC deals, the competition for buyout targets is getting fierce: 'It's almost like a beauty pageant', MarketWatch, Oct 22, 2021  
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SPAC Outlook 
 

 

SPACs have come a long way from being known as the controversial “blank cheque” companies to becoming 

important sources of capital for companies looking to access the public markets. The quality of SPAC sponsors is 

increasingly becoming more sophisticated with several reputable private equity and venture capital firms 

jumping into the fray. 

 

However, with the recent trend of celebrities jumping on the SPAC bandwagon, concerns about reputational risk 

of these vehicles, is likely to increase.  

 

Therefore, it’s imperative that high-quality sponsors that value deep due diligence continue to play an active role 

in helping shape the future of this space.   

 

How RocSearch Can Help: 

Our proprietary deal origination platform and analysis have helped hundreds of investment firms evaluate 

potential deal opportunities, screen targets ranging from a few million euros to over a billion euros, provide 

crucial market and commercial due diligence support, and create compelling investment theses.   

 

In addition, our bespoke investor relations solutions help busy teams with Investor Conference Presentation 

Support, competitive benchmarking and key performance indicator (KPI) analysis, financial statement analysis, 

to comparable valuation studies.  

Author 
 

 

Rimin Dutt, Head of Content and Marketing Communications 
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Founded in 1999, RocSearch has been a pioneer in empowering our clients to overcome challenges and realise their goals. Our 

strength is delivering research and advisory solutions through managed and dedicated teams that produce the expert intelligence our 
clients require to gain a true competitive advantage. 
 

We provide extensive buy-side and sell-side support to leading private equity firms, corporate finance advisory firms and corporate 
M&A teams. Our data intelligence-driven offerings span buyer and target identification, market and commercial due diligence support, 
investment thesis validation, market mapping, comparable and intrinsic valuations, competitive benchmarking, ESG assessments, 

and capital structure analyses. 
 
Our longstanding client relationships bear testament to the enduring value we create, alongside our consistent reliability and absolute 

discretion. We take great pride that many of the brightest global companies rely on us to help them achieve top-line growth, operational 
efficiency and increased profitability. 
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are hereby disclaimed and excluded to the extent permitted by law. 
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