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Case Study

Supporting a 
leading PE firm’s 
due diligence 
mandate in the 
global plastics 
packaging market

• Market due diligence

• Investment opportunity assessment

• M&A landscape and valuation trends

Business need

• A European private equity firm was conducting  
preliminary due diligence for a manufacturer of 
plastic containers and buckets.

• It sought to understand the global as well as the 
European plastic packaging market and evaluate 
investment opportunities, particularly in plastic 
buckets and industrial-grade rigid plastic packaging 
segments.

To assess the 
investment 
attractiveness of 
specific segments of 
the global plastic 
packaging industry.

The client outlined two key reasons for engaging RocSearch: 

▪ Our ability to rapidly deploy an experienced and highly pedigreed investment research and 
advisory team.

▪ Our proven track record in conducting market due diligence across sectors and geographies.
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Approach and Methodology

▪ RocSearch’s strategic research and advisory team prepared a detailed landscape of the plastic 
packaging industry, analysing the sector value chain and key stakeholders at each stage.  We 
segmented the market by end-use industries and types of plastic such as High Density Poly Ethylene
(HDPE) and Low Density Poly Ethylene (LDPE).

We carried out a full impact analysis of the key 
market trends and examined the environmental 
and packaging regulations, M&A landscape, and 
related valuation trends.

▪ We examined the market outlook, 
assessed the extent of 
consolidation in the sector,  M&A 
value and volume trends, and 
median valuation multiples.

▪ Further, we mapped out the 
competitive landscape and profiled 
major players operating in each 
segment.

Business outcomes

The client was able to 
complete the entire 
diligence exercise in less 
than six weeks and 
entered final deal 
negotiations.

▪ The study provided a holistic and 
independent view of the overall plastic 
packaging market and shared actionable 
insights on the growth potential of the two 
key segments of interest for the client.

▪ The client was able to align our research 
output with their own internal due 
diligence.

▪ It was able to complete the entire 
diligence exercise in less than six weeks 
and proceeded with the final deal 
negotiations.
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About RocSearch

Founded in 1999, RocSearch has been a pioneer in empowering
our clients to overcome challenges and realize their goals. Our
strength is delivering research and advisory solutions through
managed and dedicated teams that produce the expert
intelligence our clients require to gain a true competitive
advantage.

We draw on proven expertise to deliver consistent value across
all types of business requirements: ranging from digitization and
analysis of business, financial, or customer data to the provision
of ‘act-on’ insights for the most challenging business problems.

Our longstanding client relationships bear testament to the
enduring value we create, alongside our consistent reliability
and absolute discretion. We take great pride that many of the
brightest global companies rely on us to help them achieve top-
line growth, operational efficiency and increased profitability.

www.rocsearch.com

Feel free to reach out to us:

Business enquiry:  enquiry@rocsearch.com

General enquiry:  info@rocsearch.com

Disclaimer

This document is proprietary to RocSearch and the information contained
herein is confidential. Not without prior written permission from
RocSearch, may this document be reproduced, either in whole or in part,
or disclosed to others outside your firm.

Whilst care and attention has been exercised in the preparation of this
document, RocSearch does not accept responsibility for any inaccuracy or
error or any action taken in reliance on the information contained within.
All warranties whether expressed or implied by statute, law or otherwise
are hereby disclaimed and excluded to the extent permitted by law.
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