
© 2021 RocSearch   |   All Rights Reserved 1

Case Study

Sales enablement 
support for a 
leading industrial 
ethanol producer 

• New business development 

• Identification of qualified prospects

• Sales enablement

Business need

▪ In a bid to expand its presence in the North 
American market, a Canada-based leading 
industrial ethanol and bio-fuel products company 
was looking for potential customers of industrial 
ethanol (FCC1 / Food or USP2 / Medical grade).

▪ RocSearch was brought in to actively support the 
highly specialised sales efforts by finding small and 
medium sized enterprises that buy hundreds of 
thousands of gallons of alcohol per month.

▪ It was keen on potential customers with a strong 
focus on quality, customer service, and flexibility. 
The target geography comprised British Columbia, 
Washington and surrounding areas.

To expand in the 
United States by 
identifying relevant 
prospects.

The client outlined two key reasons for selecting RocSearch: 

▪ Our ability to rapidly deploy customised teams, adept at new business development and primary 
research.

▪ Our proven sales enablement solutions and flexible client-centric engagement models.

1 Food Chemical Codex           2 United States Pharmacopeia
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Case Study  | Sales enablement support for a leading industrial ethanol producer

Approach & Methodology 

Our sales enablement team approached more than
350 stakeholders via cold calls and LinkedIn,
covering nearly 160 decision makers, and generated
a list of 95 qualified leads of potential buyers.

Business outcomes

▪ RocSearch facilitated active discussions between 
the client and relevant decision makers from the 
procurement and product development teams of 
the shortlisted companies.

▪ We equipped the sales team of the client with 
more than 90 high-potential qualified 
opportunities that led to at least five advanced-
level conversations with companies with 
potential sales worth over US$10mn in annual 
revenues.

• We adopted a rigorous research approach involving 
primary research and a combination of multiple 
databases to prepare an extensive list of prospects 
that buy food-grade/USP-grade alcohol and 
categorised them based on key geographies and 
customer industries. 

• We sized and segmented the customers using base-
level analysis based on the client’s criteria such as 
annual revenue, employee size, production, product 
portfolio and manufacturing facility details, and 
shortlisted the relevant companies.

We equipped the client 
with 95 qualified 
opportunities resulting in 
five advanced 
conversations with 
companies with potential 
sales worth US $10mn+

• During the course of the study, we periodically shared our key observations via a user-friendly 
dashboard of identified leads, which enabled the client to initiate its sales and marketing efforts 
even before the results were shared.
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About RocSearch

Founded in 1999, RocSearch has been a pioneer in empowering
our clients to overcome challenges and realize their goals. Our
strength is delivering research and advisory solutions through
managed and dedicated teams that produce the expert
intelligence our clients require to gain a true competitive
advantage.

We draw on proven expertise to deliver consistent value across
all types of business requirements: ranging from digitization and
analysis of business, financial, or customer data to the provision
of ‘act-on’ insights for the most challenging business problems.

Our longstanding client relationships bear testament to the
enduring value we create, alongside our consistent reliability
and absolute discretion. We take great pride that many of the
brightest global companies rely on us to help them achieve top-
line growth, operational efficiency and increased profitability.

www.rocsearch.com

Feel free to reach out to us:

Business enquiry:  enquiry@rocsearch.com

General enquiry:  info@rocsearch.com

Disclaimer

This document is proprietary to RocSearch and the information contained
herein is confidential. Not without prior written permission from
RocSearch, may this document be reproduced, either in whole or in part,
or disclosed to others outside your firm.

Whilst care and attention has been exercised in the preparation of this
document, RocSearch does not accept responsibility for any inaccuracy or
error or any action taken in reliance on the information contained within.
All warranties whether expressed or implied by statute, law or otherwise
are hereby disclaimed and excluded to the extent permitted by law.
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