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Sample – Disguised and Abridged

Opportunity Assessment for ABC

Despite the slump witnessed in 2008-2009, the UK was the third largest insurance market 

globally in 2015

▪ In 2009, due to global financial recession, UK’s insurance 

market nosedived by xx% over 2007

‒ During the same period, the slowdown in the UK 

property market led to decreased valuation of both 

commercial and domestic properties; resulting in 

further fall in insurance market

▪ The market, however, revived during 2011-2015, 

registering a CAGR of xx%

‒ In 2015, UK’s insurance market was estimated to be 

the largest in Europe and third-largest globally

▪ However, while non-life insurance registered a modest 

CAGR growth of xx% during 2007-2015, the life insurance 

market declined

▪ In 2015, the insurance penetration in the UK was xx-xx% 

higher than a few other European and developed countries. 

Further, UK’s per capita expenditure on insurance was £ 

xx, compared with £ xx in other developed countries

‒ In 2015, UK’s insurance penetration was estimated at 

xx%, compared with xx% in Germany, xx% in Australia 

and xx% in Spain

UK Insurance MarketInsurance Market Segmentation by Type 

(%, 2007, 2009 & 2015)

xx xxxx

Insurance Market – by Gross Premium

(£ billion, 2007-2015)

UK Insurance Market Size
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Sample – Disguised and Abridged

Opportunity Assessment for ABC

▪ UK’s life insurance premium accounted for about 6.9% of 

the global life insurance premium in 2015

▪ While life insurance is not mandatory unlike other products 

such as motor insurance, the UK citizens perceive it as an 

essential purchase, regardless of the quality of the product

▪ In tandem with the overall insurance market, UK’s life 

insurance industry also declined during 2008-2009 as 

consumer spending on life insurance decreased

▪ Annuities market declined due to removal of mandatory 

annuity purchase by pensioners in 2014

‒ During the same period, annuity block transactions 

replaced individual and impaired annuity, resulting in 

decreased premiums

▪ In 2014, UK-based insurers primarily invested in assets 

that supported unit linked business (where the investment 

risk is borne by the policyholder) to reduce their market risk

▪ During 2015-2018, UK’s life insurance market is forecasted 

to grow, primarily driven by rise in unit linked insurance

Life Insurance MarketLife Insurance Market Segmentation by Type 

(%, 2007, 2009 & 2015)

xxx xxx

xxx

xxx
xxx xxx xxx

Life Insurance Market Segmentation – by Gross Premium

(£ billion, 2007-2015F)

xxx

-xx%

-xx%

-xx%

CAGR 

(2007-09)

CAGR 

(2009-15)

-xx%

-xx%

-xx%

xx%

-xx%

Market Segmentation (1/2) – By Life Insurance

Unit linked insurance to drive growth in the life insurance market during 2015-2018
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Sample – Disguised and Abridged

Opportunity Assessment for ABC

Non-life Insurance Market 

Segmentation by Type 

(%, 2007, 2009 & 2015)

xx xx

▪ Accounting for xx% of the global non-life insurance 

market, UK’s non-life insurance market has 

achieved a mature state

▪ Despite a decline in the overall insurance market 

due to global recession during 2008-2009, UK’s 

non-life insurance market did not witness 

significant decrease

▪ General liability, and accident and health insurance 

registered the highest growth in the non-life 

insurance segment from 2007 to 2015

▪ Motor vehicle insurance market witnessed growth 

during 2009-2015 driven by the mandatory Motor 

Third Party Liability (MTPL) Act

▪ In the near term (2017–2019), UK’s non-life 

insurance premium is forecasted to increase 

primarily due to rise in insurance premium tax (IPT) 

on motor, pet, building and mobile

‒ On 1 June 2017, the UK government raised 

IPT from xx% to xx%

Non-life Insurance Market

xx

Non-life Insurance Market Segmentation – by Gross Premium

(£ billion, 2007-2015)
CAGR 

(2007-09)

CAGR 

(2009-15)

-xx% xx%

xx% xx%

-xx% xx%

xx% xx%

xx% xx%

-xx% xx%

-xx% xx%

xx xx
xx

xx
xx

Market Segmentation (2/2) –By Non-life Insurance

Property damage and motor vehicle insurance to drive UK’s non-life insurance market
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Sample – Disguised and Abridged

Opportunity Assessment for ABC

UK Reinsurance Market – by Gross Premium

(£ billion, 2007-2015)

▪ In line with the overall trend, UK’s reinsurance market 

registered a decline during 2008-2009; however, the market 

revived from 2011

▪ The percentage contribution of life reinsurance rose during 

2007-2015 as the market registered growth of xx%. The 

non-life reinsurance market witnessed xx% CAGR during 

the same period

▪ In the near term (2017-2019), UK’s reinsurance market is 

expected to grow with the introduction of ‘The Risk 

Transformation Regulation 2017’. As per the regulation, the 

UK government aims to channelize setting up of special 

purpose vehicles for insurance-linked securities (ILS), 

associated tax, and a legal framework for ILS

‒ The introduction of this regulation is expected to make 

the UK ILS, and in turn reinsurance market more 

lucrative

‒ However, in July 2017, the regulation got delayed due 

to an unexpected election called by the country’s 

president

UK Reinsurance MarketUK Reinsurance Market Segmentation by Type 

(£ billion, 2007, 2009 & 2015)

xx xxxx

Reinsurance Market Overview

UK’s reinsurance market expected to benefit in the near term from the Risk Transformation 

Regulations 2017
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Sample – Disguised and Abridged

Opportunity Assessment for ABC

UK Reinsurance Market Structure – by Player 

(% of Gross Premium, 2015)

100% = £ xx billion

▪ The country’s reinsurance market is fragmented, with leading five players accounting for 

~xx% of the total market in 2015

▪ Muniche Re’s reinsurance business in 2015 was driven by the region’s booming 

property business and rise in UK’s motor business

‒ The non-life segment formed xx% of Muniche Re’s reinsurance business in 2015

‒ Further, in January 2015, Muniche Re launched its D&O (Director’s and Officer’s) 

Scout app, with the aim of tapping into the growing D&O liabilities market. Hence, 

the company non-life reinsurance premium witnessed growth during the same 

period

▪ While Swiss Re’s reinsurance premium from Life & Health business segment in the UK 

decreased during 2014–2015, it was one of the largest players in the market. In 2015, 

the  UK accounted for xx% of the company’s total premium

▪ In 2015, UK contributed xx% to Lloyd’s of London’s total gross premium, of which 

reinsurance premium formed xx%

▪ Other key players in the market include Pacific Life Re, Scor UK, Aspen Insurance UK 

and Tokio Millennium Re

Reinsurance Market

Reinsurance Market Players 

Muniche Re, Swiss Re and Lloyd’s of London are a few leading reinsurance players in the UK
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Sample – Disguised and Abridged

Opportunity Assessment for ABC

Mutuals Market – by Gross Premium

(£ billion and %, 2007-2015)

Mutuals accounted for xx% of UK’s life insurance and xx% of non-life insurance markets in 

2015

▪ The country’s mutual insurance market grew at xx% during 2007-2011, despite 

decrease in the overall insurance market

‒ Contraction in UK’s overall insurance market over 2008-2011 resulted in rise in 

mutuals’ share of the market, which peaked in 2011 (xx%)

‒ When UK’s overall insurance market revived during 2011-2013, the percentage 

share of mutuals remained steady

▪ In contrast to the reinsurance market, mutuals of non-life and life insurance accounted 

for xx% and xx% of UK’s total mutuals market, respectively, in 2015

▪ In 2013, average premiums in the mutuals market decreased xx% Y-o-Y resulting in 

slight dip in overall market value, which revived during 2014–2015

Mutuals Life Insurance

▪ Pension reforms introduced by the UK government in 2014 dampened the annuity 

market, resulting in xx% Y-o-Y decline in mutuals premiums. Further, annuity premiums 

were also impacted by the shutdown of Marine and General Mutual (second-largest 

mutual provider of pensions and annuities) in 2013

▪ In 2015, mutuals accounted for xx% of UK’s life insurance market, driven primarily by 

increase in investment contracts and savings policies

Mutuals Non-life Insurance

▪ Mutuals accounted for xx% of UK’s non-life insurance in 2015. Property formed xx% of 

non-life mutuals market in 2015, followed by the motor vehicle segment (xx%)

Mutuals Market

Mutuals Market Overview
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Sample – Disguised and Abridged

Opportunity Assessment for ABC

Both non-life and life insurance markets are highly consolidated, with top 20 companies 

accounting for ~xx-xx% of the overall market

▪ Non-life insurance market is highly consolidated. The top 20 players accounted 

for the largest chunk in 2015

▪ However, despite consolidation at the top level, overall competition in the 

industry remains high 

‒ At the tail end of the market, xx players compete for the remaining xx% of 

the market share. These are typically small and midsized companies, with 

limited product offerings, operating either at the country (UK) or Europe level

▪ In the near term (2017-2019), the market dynamics is expected to remain the 

same, with the top 20 players accounting for the major portion

▪ The life insurance industry was also highly consolidated, with top 20 players 

accounting for xx% in 2012

▪ The industry is dominated by few large global players with a wide product 

portfolio

▪ xx insurers operate in the market, of which xx are UK authorised and xx are 

headquartered in other European countries; however, xx players competed for 

only xx% of the total market

Non-life Insurance Market Structure (2015)

Top 5

Players 

Top 10

Players 

Top 20

Players 

Total Number of Non-life Insurers = xx

Top 5

Players 

Top 10

Players 

Top 20

Players 

Total Number of Life Insurers = xx

Life Insurance Market Structure (2012)

xx%

xx%

xx%

xx%

xx%

xx%

Market Segmentation by Players
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Sample – Disguised and Abridged

Opportunity Assessment for ABC

Global InsurTech Market – by Annual Funding

(£ billion, 2011-2016)

Global InsurTech Market – by Geography, by 

Number of Deals (2016)

100% = xx

▪ In 2016, majority of InsurTech investments were made in 

the US, followed by Germany and the UK. While the 

number of deals rose xx% Y-o-Y in 2016, market value 

decreased primarily due to the fall in average deal value

▪ UK’s relatively low share in global InsurTech funding is 

primarily due to the risk averse nature of the country’s 

venture capitalists, who typically invest only when there is a 

working product, validated model, and/or active customers. 

However, UK is perceived to be a lucrative market for 

InsurTech space, particularly in healthcare and automotive 

sectors

‒ UK’s share of global InsurTech funding is expected to 

increase marginally in the near term (2017-2019),even 

as Brexit-related uncertainties continue to linger

▪ Some of the UK insurance companies have launched funds 

to invest in this sector

‒ In 2015, Aviva launched its venture capital arm to 

invest in a range of digital and new technologies 

business (primarily InsurTech)

▪ UK’s InsurTech sector is likely to witness emergence of 

businesses focused on AI, IoT, P2P and blockchain-related 

insurance solutions

InsurTech Market

InsurTech Market 

UK’s InsurTech market is forecasted to grow in the near term (2017-2019) driven by the 

emergence of AI- and IoT-based insurance solutions
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Sample – Disguised and Abridged

Opportunity Assessment for ABC

BUSINESS TRENDS TECHNOLOGY TRENDS

Emerging Tech-based Business Models

Digital Transformation of Insurance 

Sales and Distribution

Proactive Risk Mitigation and Claim 

Management using AI, IoT and Big Data

Automation and Digitisation of Routine 

Tasks

Greater Use of Technology to Enhance 

Customer Experience

Growing Pressure on Profitability

Lack of Digitisation

Increasing Traction in InsurTech

Space

Growing Demand for Cyber 

Insurance

Market Consolidation

Uncertainty related to Brexit 

Market Trends

Key trends emerging in the UK insurance market
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Sample – Disguised and Abridged

Opportunity Assessment for ABC

▪ Owing to the growth in non-traditional competitive forces such as aggregator websites, many insurance companies - primarily the non-life insurers - are under 

pricing pressure and struggling to maintain profitability

─ For instance, in June 2017, Lloyd’s of London announced its plan to cut xx% of its staff in the UK to reduce costs amid continued pricing pressure

▪ The problem is further aggravated by the increase in fraudulent claims in the market

─ As per ABI, there were over xxxx cases of fraudulent claims worth £xx billion during 2015, an increase of x% from 2014. About xx% of £xx billion claims were 

in motor insurance, while about xx% were in liability insurance 

─ Though there was a marginal dip (x%) in the number of claims in 2016, still it poses a significant challenge for the insurance industry

Growing Pressure on Profitability1

▪ Due to falling margins and rise in number of digitally enabled new entrants, there is growing pressure on digital laggards

─ As per a study conducted in 2017 by LexisNexis, underwriting processes for xx% of the motor insurers and xx% of the home insurers in UK are still manual. 

Also, the claims and quoting process of xx% of motor insurers and xx% of home insurers are manual. As per the survey, only x% of the motor and home 

insurers are fully digital

▪ However, there appears to be a shift in the mindset of the insurers towards digitisation. This could lead to a higher rate of adoption in the coming years

─ xx% of the personal line insurance respondents in the LexisNexis study believe digitisation is important to improve speed to market for new products and 

xx% of the respondents believe digitisation would give access to valuable customer data 

Lack of Digitisation2

Impact on our client

HighLow Med

Insurers are likely to 

increasingly adopt technology 

to maintain their profitability

Impact on our client

HighLow Med

Growing acceptance of 

digitisation would create 

opportunities for our client

Business Trends (1/3)

Pressure on profitability and lack of digitisation are some of the emerging trends witnessed in 

the UK insurance market
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Sample – Disguised and Abridged

Opportunity Assessment for ABC

▪ UK is emerging as an important leader in the InsurTech space. The country enjoyed x% share in the global InsurTech investment deals in 2016, making it the third 

largest InsurTech market in the world and second largest in Europe

▪ This growth is being driven by both the government as well as the insurance industry. Few key developments include: 

─ The UK Cabinet Office, Treasury and Financial Conduct Authority (FCA) are actively working towards making UK a global hub for InsurTech

─ Few of the large insurers are also making direct investments in InsurTech companies. Aviva’s venture capital arm Aviva Ventures plans to invest £xx million 

each year until 2020 in technology firms. Also, in May 2017, Aviva Ventures took £xx million stake in home InsurTech company Neos. Similarly, Ages launched 

its InsurTech company ‘back Me Up’ in 2016

─ A number of InsurTech accelerator programmes (such as StartUpBootCamp and Founders Factory) are encouraging InsurTech start-ups to showcase their 

ideas and raise funds

Increasing Traction in InsurTech Space3

▪ With the growing use of interactive technologies such  as wearables, health monitoring devices and smart homes that provide cyber criminals with new route to 

highly sensitive personal data, the risk of cyber attacks has multiplied

▪ While the rise in cyber attacks will lead to an increase in demand for cyber insurance, it will also pose a threat for the insurers as they would have to implement 

safeguards to protect their data

─ Growing demand for cyber insurance: As per Opinium, a strategic insights company, xx million UK firms faced cybersecurity breaches in 2016, costing £xx 

billion. Resultantly, there was a growth in demand for cyber insurance in UK. Findings of a survey conducted by CFC Underwriting also reflected this trend -

more than xx% of the survey respondents reported over xx% growth in cyber insurance sales in the UK during the same period

─ Safeguarding data from cyberattacks: Despite the growing threat of cyber attacks, UK insurers seem unprepared to manage the impact of cyber risk on their 

operations. For instance, ABI reported that the IT infrastructure of many insurers was found to be ‘potentially prone to cyber attack’

• In 2017, UK’s financial regulator told insurers to conduct stress tests to measure their exposure to cyber attacks. But most of the insurers complained that 

they do not have enough data to accurately assess the scale of cyber risks

Growing Demand for Cyber Insurance4

Impact on our client

HighLow Med

InsurTech companies can 

serve as potential competitors 

as well as partners for our 

client

Impact on our client

HighLow Med

In the short to medium term, 

impact is likely to be low our 

client

Business Trends (2/3)

Increasing demand for cyber insurance and growth of InsurTech companies may create new 

opportunities in the market
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Sample – Disguised and Abridged

Opportunity Assessment for ABC

Insurers are leveraging technology to offer products, which are generally excluded in traditional insurance. These products cater to the unique needs of the digitally 

savvy consumers

▪ Insurers are catering to the changing market dynamics of a shared economy, wherein buyers and sellers use technology enabled platforms to share access to 

goods and services. In these cases, the users and owners of the products are different entities

─ Admiral Group has launched host insurance as an option for all its home insurance policies, wherein it will provide cover for up to two adult guests per bedroom 

for up to 90 days during the policy term. Also, it has partnered with easyCar Club, a peer-to-peer car rental marketplace, to provide comprehensive insurance for 

all easyCar Club rentals

▪ Insurers are using telematics (IoT) to offer on-demand insurance such as pay-as-you-go and tailored premiums as per customers’ usage pattern 

─ Swiss Re has partnered with Cuvva to offer pay-as-you-drive insurance to car owners, wherein customers will pay per hour of usage rather than buying an 

annual cover; Allianz has partnered with Flock to offer pay-as-you-fly drone insurance in UK to provide insurance tailored to each flight

─ Many insurtech start-ups such as Insure The Box are offering telematics-based car insurance policies, wherein it will assess the customer driving data using 

telematics to offer customised insurance policies

▪ Numerous start-ups are also offering peer-to-peer insurance, wherein insurance customers form online networks to share risk and divide the premiums between 

the mutual pool. Here the insurer acts as a reinsurer to meet claims not catered by the mutual pool 

─ Guevara is a UK-based peer-to-peer insurance company offering motor insurance

─ Lloyd’s has invested in Lemonade, which offers peer-to-peer home insurance services utilising AI-based chatbots

Emerging Tech-based Business Models1

As insurers increasingly experiment with various tech-based models to meet tech-savvy 

consumer demands, our client can use the opportunity to address insurers’ pain points either 

independently or in partnership with other technology providers
Impact on our client

Technology at 

Play

Insurance Value 

Chain

Artificial 

Intelligence

Product 

Development

Internet of Things
Marketing, Sales 

and Distribution

Blockchain

Underwriting and 

Risk 

Management

Big Data & 

Analytics

Back-end 

Operations

Automation and 

digitisation

Claim 

Management

Others (Mobile 

App)

Customer 

Experience

Indicators

HighLow Med

Technology Trends (1/5)

Insurers as well as InsurTech start-ups are exploring new technologies to develop innovative 

products to meet consumer demands
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Sample – Disguised and Abridged

Opportunity Assessment for ABC

New channels of sales and distribution are emerging to meet the changing needs of both insurers (to increase visibility) as well as tech-savvy customers

▪ Third party price comparison websites (such as Health Insurance Compare and Best Value Cover) are gaining traction among customers as they allow 

customers to compare different policies quickly and chose the best one. According to a study by Deloitte, ~xx% motor insurance customers in UK use price 

comparison websites to buy insurance

▪ Insurers are adopting an omni-channel strategy, developing websites, mobile apps, etc., to sell and service insurance products, and also to address customer 

queries online 

─ Swiss Re has partnered with Backbase to develop a new digital platform to sell and service life and health products online

─ Unum Group has partnered with Munich Re Automation Solutions to develop a multi-purpose electronic front-end for customers, to submit applications online

─ Aviva has developed MyAviva app to provide a single online platform for all customer policies

▪ There is also an emergence of brokers who leverage social media to identify and group customers with similar insurance needs and negotiate on their behalf. 

This enables the brokers to offer more discounts on premiums to customers by leveraging collective buying power

─ Bought By Many is one such UK-based insurance broker that tracks customers’ online behaviour to group and negotiate on their behalf; as a result, it is able to 

offer xx% savings to its customers 

Digital Transformation of Insurance Sales and 

Distribution
2

Technology at 

Play

Insurance Value 

Chain

Artificial 

Intelligence

Product 

Development

Internet of Things
Marketing, Sales 

and Distribution

Blockchain

Underwriting and 

Risk 

Management

Big Data & 

Analytics

Back-end 

Operations

Automation and 

Digitisation

Claim 

Management

Others (Mobile 

App)

Customer 

Experience

Emergence and acceptance of new digital models to sell insurance will create opportunities for 

developing technologies catering to this marketImpact on our client
HighLow Med

Indicators

Technology Trends (2/5)

Increased use of price comparison websites and mobile apps to buy insurance has compelled 

the insurers to develop an omni-channel strategy
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Opportunity Assessment for ABC
Sample – Disguised and Abridged

General insurers in the UK are increasing their IT spend to improve efficiency and reach 

new customers

UK IT Spending Trends

▪ The global insurance industry’s IT spending is expected to reach £xx billion in 2017, registering a xx% y-o-y drop

‒ Though the expenditure on technology continued to steadily rise in Europe and Asia, the global insurance sector 

spending on IT fell primarily driven by drop in North American insurers’ spending 

▪ In UK, general insurers lead the technology adoption and spend. This was also reflected in a study conducted by PwC. 

As per the study, there has been a rise in the percentage of general insurers reporting an increase in technology spend

‒ In 2015, UK general insurers’ investment intentions were focussed on IT, with a plan to increase investment for 

improving efficiency and speed, reaching new customers, and replacing old, core systems

‒ In 2016, UK general insurers again indicated increase in IT spending as they focussed on introducing new products 

and services and reaching new customers. They further predicted increase in the demand for digital, system and 

software development skills, owing to growing competition and rise of InsurTech companies 

▪ In 2016, UK insurance industry started prioritising Big Data to offer more personalised solutions (as per study by 

Teradata)

‒ xx% of large UK insurance companies (with >£xx million turnover) prioritised Big Data strategies in 2016, in contrast 

to xx% smaller firms (with turnover between £xx million-xx million)

▪ Further, as per the same survey findings, xx% of the UK firms are utilising customer data and xx% of the UK insurers are 

leveraging or planning to leverage IoT technologies such as telematics in car insurance

Survey Results on the Capex Expenditure on IT 

(Difference between % of general insurance respondents reporting an 

increase in IT spending and those reporting a decrease)

Gradual rise in 

percentage of general 

insurers in the UK, 

who are reporting an 

increase in capital 

expenditure  on IT

“The UK market is always challenging. We have a very active direct and intermediated space, and we’ve got some of the highest levels of InsurTech happening in the UK. I think we have to 

invest in digital tools and in the use of data to make our customers’ lives easier” – Amanda Blanc, group CEO, AXA UK and Ireland (August 2017)

“We want to have great analytics – and as much as possible – in a straightforward way. The depressing thing about big data is there’s an awful lot of hype. I understand what people are 

doing and it’s quite depressing, that’s why we ended up working with a small boutique company to help us on our big data initiatives, rather than one of the bigger companies…” – Mark 

Dixon, Chief Information Officer, Standard Life (July 2015)

+xx

+xx

+xx

June 2015 June 2016 September 2016

Trends: IT Spending in UK
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Opportunity Assessment for ABC
Sample – Disguised and Abridged

UK Insurance Companies – Indicative Examples

AXA

Lloyd’s 

Banking 

Group

Company Annual IT Budget 

(£ million)
Technology Focus

Liverpool 

Victoria

RSA Group

xx

(2016)

xx

(2017)

xx

(2014) 

xx (2014)

Technology Partners

• The company’s focus is to leverage data through predictive and prescriptive analytics, such as R, Python, IBM Watson

• It also plans to invest in IoT space to assess the use of wearable tech to enhance health of its customers, and vehicle 

telematics

• It plans to explore how autonomous vehicles can disrupt the current motor insurance model

• It also plans to invest in new business models such as shared economy

NA

• The company plans to invest in its Target Operating Model (TOM) programme (budget - £xx million), which focusses on 

making London an easier place to do business through: 

─ Easy data capture in an universal form on behalf of all insurance underwriters and brokers to reduce risk of error and 

costly re-entry in multiple formats

─ Centralised administration of non-competitive services to allow insurers and brokers to concentrate on their key 

business objectives

• It also set up a data lab to explore and harness Big Data to improve the underwriting expertise and offer personalised 

insurance products

Microsoft, Logicalis, Dell, 

SAS, BSC, Aqueduct, etc.

• The company is investing in technology, with a focus on data extraction, management and analysis

• It also plans to identify disruption threats and opportunities to launch key strategy initiatives or pilots. For instance, using social 

media, Big Data initiatives to assess fraud and pricing opportunities

Atos, Vodafone, Azzurri, 

Oracle, Microsoft, Guidewire

• The company plans to replace expensive-to-run legacy systems with IT infrastructure that enables utilisation of data to develop 

sophisticated underwriting, claims and pricing tools

• It also plans to deliver customer-focused solutions in direct personal lines, using technologies such as telematics and 

driverless cars

Accenture, IBM, CSC, CGI, 

BT, Vodafone, Endeavour

Aviva xx (2015)
• The company is focussing on investments in AI and Big Data. It launched “digital garage,” a technology hub for product 

development in 2015 and ‘Aviva Ventures’ a wholly owned venture capital business that will invest £xx million each year until

2020, in a range of digital and new technology businesses 

NA

Trends: IT Spending in UK

Companies such as Aviva and AXA are focussing their IT investments on technologies such as 

Big Data, AI and IoT
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Opportunity Assessment for ABC
Sample – Disguised and Abridged

Digital Technologies and Initiatives at Play in the UK Insurance Market

Life & Non-life Life Motor Property HealthNon-Life

Distribution & marketing is being redefined by new technologies (such 

as telematics, mobile and online tools) to enhance transparency, 

reduce cost of insurance and offer be-spoke solutions to customers 

AXA is offering ‘on-demand’ insurance; Swiss Re launched a digital sales 

platform; Allianz introduced pay-as-you-go insurance

Majority of the top UK insurance companies are leveraging digital and 

mobile technologies to enhance customer experience

Aviva launched Chatbots; NFU Mutual introduced automation of claims and 

billing; Standard Life deployed robo-advice

IoT is gaining traction within insurance companies as it enables new 

models across the value chain

Motor and Property insurance have been the early adopters of IoT; however, 

Health insurance is catching up. Life insurance continues to be a laggard

Both life and non-life insurance companies continue to invest in 

automating repetitive processes, particularly back-end operations

Aviva introduced an auto–enrolment process for pension schemes; Unum 

implemented a policy administration system; Swiss Re automated its 

underwriting system

Some of the top life and non-life insurance companies have started to 

leverage AI, IoT and Analytics for fraud detection and claims 

management 

Ageas is leveraging AI for handling motor claims and detect frauds; Aegon 

has automated its claim management process

Underwriting and new product development continue to be largely 

manual; only a select insurance companies are leveraging new 

technologies in this space

QBE Insurance is using drones for property assessment; Aviva is using 

LeakBot to monitor property damage caused by water leakage

Opportunity

HighLow Med

HighLow Med

HighLow Med

HighLow Med

HighLow Med

HighLow Med

Digital Technologies and Initiatives at Play

Adoption of artificial intelligence, connected technologies, analytics and process automation to 

enhance customer experience is most common among top UK insurance companies
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Opportunity Assessment for ABC
Sample – Disguised and Abridged

UK - Top 20 Insurance Providers within life & non-life each Beyond Top 20

Technology Adoption Lifecycle in the UK Insurance Market

Early Majority / Late Majority 

• Companies insurers open to adopting proven technologies / initiatives such 

as data analytics and process automation (BPM, ECM); appear less 

experimental with more disruptive technologies

Use Case  Examples

• Prudential implemented a fraud prevention system; Unum introduced a 

policy administration system; Genworth automated its back-end operations

Opportunity for our client

• Target these companies for both disruptive as well as proven technologies 

to address unmet and recurring needs 
Laggards

• Includes companies lagging behind on the technology adoption

• Noteworthy aspect is that the laggards primarily include life insurers 

and very few non-life insurers (among the top 20 companies)

Opportunity for our client

• In the short-to-medium term, address basic requirements related to 

digitisation and process improvement products/services

• In the long-term, potentially pitch for advanced technologies such as 

AI and IoT

Innovators / Early Adopters

• Comprises insurers at the forefront of adopting and investing in AI, 

connected technologies, blockchain and data analytics

• Primarily includes non-life insurers (c. xx% of the total non-life insurance 

market is contributed by these companies) – some have developed in-

house digital capabilities or invested in tech start-ups, while others have 

collaborated with technology vendors (such as IBM) and InsurTech 

companies

• Very few life insurers emerge in this category of technology adopters

Use Case Examples

• Admiral Group is leveraging telematics; esure has adopted predictive 

analytics; SafeShare Global has implemented blockchain technology

Opportunity for our client:

• Target these players with advanced technology solutions 

• Partner with existing technology vendors of these insurance companies 

to cater to their unmet needs or address their current challenges

Adoption of Digital Techs

Non-life insurers have been at the forefront of technology adoption across the value chain; life 

insurers are lagging behind
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Disclaimer

This document is proprietary to RocSearch and the information contained herein is confidential. Not without prior written

permission from RocSearch, may this document be reproduced, either in whole or in part, or disclosed to others outside your firm.

Whilst care and attention has been exercised in the preparation of this document, RocSearch does not accept responsibility for

any inaccuracy or error or any action taken in reliance on the information contained within. All warranties whether expressed or

implied by statute, law or otherwise are hereby disclaimed and excluded to the extent permitted by law.

In case of any questions on this document, please reply to the sender.
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