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Executive Summary

Global Asset Management Industry

• The global asset management industry grew at a CAGR of 11.7% between 20XX and 20XX, and registered a negative annual growth of 

3.9% between 20XX and 20XX, to reach a total asset under management (AUM) value of US$52.6 trillion in 20XX

• In 20XX, North America contributed the largest share (49.6%) to the global asset management industry, followed by Europe (30.4%), Asia 

(13.9%) and Latin America (1.5%)

• Retail AuM registered a higher growth rate of 14.0% to reach US$20.9 trillion, driven by higher equity allocation, while the institutional 

AuM, grew by10.0% to attain a market size of US$31.7 trillion

• Changing needs of customers and increasing competition are expected to boost the growth of the asset management industry in the 

coming years

• The need to maintain data confidentiality, emerging complex organizational structure, changing investor needs and pressure to increase 

operational efficiency are some of the challenges faced by the players in the industry

• Technology, such as Enterprise Data Management (EDM) and Investment Data Management (IDM), that helps firms optimize workflow, 

reduce operational costs, and mitigate risk are being deployed by the industry players

US Asset Management Industry

• The North American assets management industry grew at a CAGR of 11.8% between 20XX and 20XX, while registering a negative annual

growth of 6.6% between 20XX and 20XX, to reach a total AUM value of US$26.0 trillion in 20XX

• The top four companies by AuM (20XX) in the US are XXX, XXX and Company X and XXX

Asset Management Industry

• Company X offers investment management, retirement planning, portfolio guidance, brokerage and benefits outsourcing services to 

individual and institutional clients 

• The company consists of two independent but closely cooperating companies: Company 1 Management and Research LLC, founded in 

19XX and serving North America, and Company X, spun off in 19XX and serving the rest of the world. XXX was rebranded as ‘Company X 

Investment Managers’ in September 20XX

• The company reported operating profit of US$2.94 billion in 20XX and revenues of US$12.3 billion. Assets under management rose to 

almost US$1.6 trillion while total administered assets rose 8% to nearly US$3.5 trillion

• Diverse business portfolio and presence in retirement market offers Company X a distinct competitive advantage . However, high 

exposure to equity markets and environmental uncertainty may negatively impact the company's revenues and margins

Company X



Sample – Disguised and Abridged

© RocSearch Limited. All rights reserved

4

Glossary

Abbreviation Full form

CAGR Compound Annual Growth Rate

AuM Asset under Management

M&A Mergers and Acquisitions

XXX LLC Company X Management and Research LLC

XXX Company X International Limited 

EDM Enterprise Data Management 

IDM Investment Data Management

CRM Customer Relationship Management
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The Global Asset Management Industry rebounded strongly in 20XX, after witnessing a sharp 

decline in 20XX. The value of Assets under Management (AuM) increased by 12% y-o-y in 20XX to 

reach US$52.6 trillion

Global Industry Overview (1/3) 

• Globally, the value of Assets under Management (AuM) rose by 12% to US$52.6 trillion in 20XX. This increase followed a decline of 18%in 20XX 

and average growth of 12% per year from 20XX through 20XX

– The global asset-management industry rebounded strongly in 20XX, after witnessing a sharp fall in 20XX owing to a worldwide financial 

crisis. The increase in 20XX was primarily driven by positive market impact, with only about 1% coming from new net inflows

• In terms of global asset mix, a shift toward equity (an increase of 2.2%) and fixed-income (an increase of 1.4%) from money market funds, 

hybrid (balanced) assets, structured products, and alternative investments was registered in 20XX over 20XX year end numbers

• In 20XX, North America held the largest share (49.6%) of the global AuM, followed by Europe (30.4%), Asia (13.9%) and Latin America (1.5%)

– AuM rose by 11% in North America, 12% in Europe, 7% in Japan and Australia, and 25% in the rest of Asia. Strong growth of 22% was 

observed in Latin America

– The differences in regional AuM growth were driven mainly by variations in net sales and exposure to equity markets

Global Asset Management - Industry Trends

Note: Please refer to slide notes for details on regions and countries included

Source: XXX, 20XX

Global Asset under Management Value* Global Asset under Management: By Geography

U
S
$
 T

ri
ll
io

n
s



Sample – Disguised and Abridged

© RocSearch Limited. All rights reserved

7

By client segments, Retail AuM posted slightly higher growth as compared to Institutional AuM in 

20XX

Global Industry Overview (2/3)

• In 20XX, retail AuM registered a higher growth rate of 14% to reach US$20.9 trillion, driven by higher equity allocation, while the institutional 

AuM, grew by 10% to attain a size of US$31.7 trillion

• On the retail side, robust growth was seen in mutual funds and in unit-linked insurance and pension instruments (such as individual retirement 

accounts, or IRAs, in the United States). On the institutional side, growth was heavily supported by pension funds, which represent the largest 

segment globally (roughly one-third of total global AuM)

• Although the value of the total global AuM increased in 20XX, average AuM and the performance indicators for asset managers deteriorated 

for the second consecutive year in 20XX

– Average AuM fell by 4%, net revenues by 11%, and operating margins by 19%. However, asset managers were able to reduce overall costs 

by an average of 7% in 20XX

– A few top competitors took up the lion’s share of the market. The top 20% of institutions attracted 88% of net inflows in 20XX and 

represented only 23% of AuM, while 37% of asset managers posted outflows

Source: XXX, 20XX

Global Asset Management - Industry Trends
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The profitability of the global asset management industry is expected to improve in 20XX while 

emerging markets’ AuM growth rates are expected to surpass the AuM growth rates in developed 

markets

Global Industry Overview (3/3) 

• Industry profitability is estimated to have improved in 20XX as higher AuM levels were anticipated with a better product mix than 20XX

– Average profit margins may reach 35% of revenues as compared to about 31% in 20XX, 34% in 20XX, and the historic peak of 40% in 20XX

• Emerging markets are most likely to represent more than 25% of net sales between 20XX and 2014. Between 20XX and 20XX, AuM grew 

annually by 25% in Asia (excluding Japan and Australia), 20% in Latin America, and 10% in the Middle East and South Africa. These rates are 

significantly high with the developed markets - 6% in North America, 7% in Europe, and 8% in Japan and Australia

• The AuM growth rates in developing markets are overshadowing those in developed markets, owing to the following reasons:

– The level of both economic growth and wealth creation in developing markets continues to surpass that in mature markets as it has grown 

from a much lower base

– With their relatively young populations, emerging markets are expected to benefit from substantial inflows into pension systems in future

Global Asset Management - Industry Trends

Source: XXX, 20XX

Estimated Industry Profitability, 20XX Global Asset under Management Forecast: By Geography (2014)
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Rank Company Country Total Assets

1 Company 1 US 3,346.26

2 Group 2 US 1,911.24

3 Company 3 Germany 1,859.35

4 Company 4 US 1,699.11

5 Company 5 US 1,509.12

Competitive Landscape - Global
Six of the leading ten Global Asset Management companies are based in US - reflecting the 

country’s strong position the Asset Management Industry

Top !0 Asset Managers *

Note: *Numbers in USD billions, for FY 20XX Ranks based on  Total Assets
Source: XXX

US: Companies 

ranked 1, 2, 4, 5, 9 

and 10

Rank Company Country Total Assets

6 Company 6 France 1,453.29

7 Company 7 France 1,326.73

8 Company 8 Germany 1,261.23

9 Company 9 US 1,252.92

10 Company 10 US 1,179.70

Germany : Company 

ranked 3 and 8

France: Company 

ranked 6 and 7
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US asset management industry witnessed a y-o-y growth of 11% in 20XX. Corporate Defined 

Benefit plans and Public Defined Contribution plans contributed a major share to the US retirement 

benefits market, a key contributor to asset management industry

Regional Overview: US 

Source: XXX, 20XX

US Retirement benefits market

• The value of AuM in North America rose by 11% to reach US$26 trillion in 20XX, after witnessing a decline of 21% in 20XX 

– The negative effects of the crisis did not allow the Asset Management Industry to reach the pre-crisis levels and is likely to lead to a 

relatively slow-growth in the immediate future, leading to less wealth accumulation than recorded in the years just before the crisis

• The US Retirement market consist of three major segments : Corporate Defined Contribution (DC), Individual Retirement Accounts (IRA) and 

Corporate Defined Benefit Plan (DB) and Public DC Plan. The corporate DB Plan and Public DC plan look less promising for asset managers, 

as sponsors continue to move away from or freeze DB plans and the crisis continues to strain the funding status of public DC plans

• At the end of 20XX, the total retirement market accounted for about 56% or US$14.8 trillion in AuM. This segment is expected to witness 

low growth rates in coming years owing to the gradual retirement of the postwar baby-boom generation

– As people born in 1945 turn 65 in 20XX and waves of baby boomers gradually leave the workforce, inflows into pension funds is

expected to diminish

Global Asset r Management - Industry Trends

Asset under Management Value : North America

21%

30%

49%

Corporate Defined Contribution

Individual Retirement Accounts

Corporate Defined Benefit Plan and Public DC Plan

Total = US$14.8 trillion
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Competitive Landscape - Regional
Four out of the ten leading Asset Management Companies in US are based in New-York, reflecting 

the financial center’s strong capabilities in the asset management industry

Note: *Numbers in USD billions, for FY 20XX Ranks based on Assets
Source: XXX

US

New Jersey

California

New York

Pennsylvania

Massachusetts

North 

Carolina 

Rank Company Country Total Assets

1 Company 1 New York 3,346.26

2 Group 2 Massachusetts 1,911.24

3 Company 3 Massachusetts 1,699.11

4 Company 4 Pennsylvania 1,509.12

5 Company 5 New York 1,252.92

6 Company 6 California 1,179.70

7 Company 7 New York 1,114.51

8 Company 8 New York 871.00

9 Company 9 North Carolina 749.85

10 Company 10 New Jersey 667.39

Top 10 Asset Managers *
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Industry Trends & Drivers (1/2) 
Asset-management industry is expected to witness rise in number of asset classes and increase in 

importance of marketing and client service executives

Move from relative 

performance to 

outcome 

orientation

Trends & Drivers Business Impact IT Implication

• Players in the industry are expected to expand the definition of 

“asset class” by marketing specific outcomes, such as target 

retirement dates, tax minimization, and income generation

• Many of these products are still in the nascent stage, but 

consumers have already exhibited a strong willingness to 

purchase them

– The average annual growth rate among outcome-oriented 

funds has been over twice that of traditional funds in recent 

years 

• A technology that can analyze the data 

provided by customers, which could help in 

devising new and innovative asset classes 

along with the results (like tax minimization) of 

using these products 

• Further, a technology to identify and target the 

right audience set for particular asset class 

would help in targeting the right audience

• As the sales process becomes more institutionalized, the 

marketing and client service capabilities of asset managers is 

increasingly becoming important

• Asset managers that excel in client service and retention 

management are often highly successful in retaining assets in 

both retail and institutional settings, even when investment 

performance is less than stellar

• A software that carefully prioritize the highest-

value (and most at-risk) accounts would help in 

allocation of the right person to the account 

with high returns

• Need for better reporting and market analysis 

tools

Increasing role of 

marketing and 

client service

Updated Market 

Information

• In the present dynamic environment, an asset management firm 

requires real-time data on various financial parameters of their 

investments including updated information about performance 

of securities, commodities and currencies on stock exchanges 

so that it can invest accordingly

• Increasing demand for IT solutions that 

captures real-time stock market data and could 

provide stock price analysis to help in decision-

making
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Industry Trends & Drivers (2/2) 
Evolving needs of customers, increasing competition and rising mergers and acquisition activity 

would help boost asset management industry

Trends & Drivers Business Impact IT Implication

• Increased competition in asset management industry is exerting 

performance pressure on firms, resulting in focus on measures 

to capture the maximum market and cut costs

• Collaboration solutions to enhance product 

portfolio, improve efficiency and reduce costs 

by automation systems

• Increased use of Customer Relationship 

Management (CRM) solutions to provide 

quality customer service

Competition

Increased Mergers 

and Acquisitions

• According to XXX Group 2 0XX, the pace of mergers and 

acquisitions in the asset management Industry is expected to 

pick up globally

– In 20XX, 143 deals were announced as compared to 219 in 

20XX

• The driving forces behind mergers and acquisitions includes 

acquisition of more clients and cost-reduction

• IT solution that could seamlessly merge the 

business processes of merging companies to 

improve business performance and leverage 

each other’s resources

Changing needs 

of customers

• There is a rising need for different types of financial products by 

customers

– Customers demand for products that reduce market risk, 

inflation proof and could meet their more specified 

objectives

• Leads to the need of IT solutions and software 

that could analyze customer data more 

intelligently, simulate and estimate the future 

value and trend of an investment

Source: XXX in 20XX
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Industry Challenges (1/2) 
The need to maintain data confidentiality and increase operational efficiency offers various 

opportunities for IT products and solutions companies

Challenges Business Impact IT Implication

Data Protection

• Asset management firms gather confidential customer 

information, in their normal course of business

• They face the challenge of safeguarding the privacy and 

confidentiality of their growing databases of sensitive customer 

information

• Solutions that could help Asset Management 

firms to effectively and easily manage their 

large customer information databases

• Information security tools and applications that 

could keep sensitive customer information 

secure 

Operational 

Efficiency

• In the past, traditional investment management firms have 

focused on market and credit risk but now they are equally 

concerned with managing operational and compliance risks

• Firms face the challenge of consolidating various risk-related 

issues and initiatives across their organizations to manage their 

risks more effectively and efficiently

• There is need of technologies that would 

enable asset management firms to:

– Function effectively through reliable IT 

operations which reduce disruptions and 

plan disaster recovery.

– Allow secure internal communication 

– Increase information availability at the right 

time

Pricing Pressures

• As the traditional asset management industry continues to 

mature, industry is facing problem of coping with increasing 

product commoditization and downward pressure on pricing

• Pricing for traditional products could decline by 10% to 20% 

over the next 5 years

• Need to develop alternative investment 

capabilities and strategies, often in the form of 

hedge funds, private equity arms, or fund-of-

funds vehicles. Thus companies need advanced 

financial analytics tools and software to design 

strategies in real time

• Additionally, to counter the pricing pressure, 

companies will invest in IT systems

Source: XXX in 20XX
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Industry Challenges (2/2) 
The challenges faced by the asset management industry include complex organization structure and 

changing investor needs

Challenges Business Impact IT Implication

Complex 

Organization 

Structure

• Since M&A activity is expected to increase in the asset 

management industry, it would lead to more complex 

organization structures and processes

• This organization structure is designed to effectively manage a 

broader range of products, particularly those acquired through 

M&A

• IT platform and solutions that could enable 

smooth integration of business operations of 

merging companies to improve business 

performance and leverage each others 

resources

Increasing Pressure 

For Portfolio 

Design 

Improvement

• Portfolio designing has become a collaborative activity as a 

result of increasing pressures for tailor design portfolios

• This requires restructuring of investment teams such as low-

cost investment teams or portfolio construction teams, and is 

an organizational challenge for players in the industry

• Information technology will help in integrating-

– Innovative team and investors

– New compensation models that give firms 

flexibility to reward talent and capabilities

Changing Needs Of 

Investors
• Many asset managers do not possess many of the requisite 

capabilities –balance sheet strength, risk management, product 

structuring – to deliver on the changing needs of investors

• Developing a wide array of new structured 

solutions for plan sponsors to compete with 

traditional asset management and other 

takeout solutions

• Demand for real-time information and better 

online interface for transacting

Source: XXX in 20XX
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IT Forecast & Trends (1/2)
Technologies that help the firm generate higher returns by analyzing various stakeholders and 

investors risk-return Profile would gain importance

Trends Short Term IT Implication Long Term IT Implication

Investment Data 

Management 

(IDM)

• Investment Data Management (IDM) supports front, middle, 

and back office operations 

• The facilitation of market, transactional, and derived data from 

source-to-system helps firms optimize workflow, reduce 

operational costs, and mitigate risk

• IDM reduces the operational and technology challenges, 

removes the burden of validation from consumers, and 

productizes output to EDM objective

• IDM would be seen as an operational 

function

• IDM would require organizational structure, 

process, and technology as if it were any 

other core functional area within 

operations

CRM Software

• With growing competition from alternative investments and 

evolving regulatory demands, institutional asset management 

firms are looking forward to effectively foster working 

relationships across the value chain

• Customer Relationship Management (CRM) solutions would 

help asset management firms develop insights into their 

clients' needs, preferences, and influencers, accompanied by 

tools that help them automate multi-step processes, track 

performance, and collaborate better as a team

• The importance of CRM software would 

increase as it can accelerate the return on 

their investment and lower their total cost 

of ownership

• It would be connected to the entire firm, 

including back-office financial systems

Portfolio analysis 

software

• The risk-return Profile of each investor is different and to offer 

them best services and to gain a competitive edge investment 

companies are increasingly making use of an asset allocation 

software

– An asset allocation software is an analytical tool, which 

assists and enhances the management of investment 

portfolios according to the investor’s risk Profile

• The need for analysis of the risk-return 

Profile of investors would gain importance, 

as the competition in the industry 

intensifies

Source: XXX in 20XX
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IT Forecast & Trends (2/2) 
Innovation in the asset management industry are resulting in the development of new software 

applications which are expected to have a significant impact on operational efficiency and cost 

reduction

Software as a 

Service (SaaS)

• The broad availability of software delivered via ASP or SaaS 

(Software as a Service) has made the alternatives to traditionally 

installed investment management software mainstream

Trends Short Term IT Implication 

• In the long term, combination of a more 

mature hosted/ SaaS market and the 

increased appetite of investment managers 

will help to explore location-neutral 

technology deployment

Long Term IT Implication

Outsourcing

• For startup firms, outsourcing serves an enabler to enter 

markets more quickly and an accelerator for small asset 

managers to expand market presence

– It saves their time and investment needed to develop these 

capabilities in-house

• For large asset managers, sizeable organizational costs and/or 

the prospect of multi-million dollar technology platform 

investments are stronger drivers

• Outsourcing as a means of moving from a 

fixed to a variable operational cost stream, 

attaining scalability and avoiding 

substantial technology spend would 

become a lucrative option

Enterprise Data 

Management 

(EDM)

• EDM strategies serve broad organizational objectives such as 

managing global risk, enabling global reporting capabilities, 

and aggregating product data

• Corporate investment in Enterprise Data Management (EDM) 

was prevalent across the industry in 20XX-20XX

• EDM to be integrated with new data 

management structure to manage data to 

support core investment operations of the 

asset management industry

Source: XXX in 20XX
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Particulars Dec 20XX

XXX LLC

Mutual fund assets under management 1,430.3

Trust/other assets under management 167.6

Total assets under administration 3,487.8

Company X Investment Managers

Assets under management 246.0

• Company X is a provider of investment products and services to individual 

and institutional clients. The company offers investment management, 

retirement planning, portfolio guidance, brokerage and benefits 

outsourcing services

– The company consists of two independent but closely cooperating 

companies, Company X Management and Research LLC founded in 

19XX and serving North America, and Company X International 

Limited, spun off in 19XX and serving the rest of the world

– XXX was rebranded as ‘Company X Investment Managers’ in 

September 20XX

– The company caters to different businesses through its subsidiaries, 

including Subsidiary X, Company X Personal and Workplace Investing 

(PWI), and owns many unrelated businesses including XXX a limousine 

motor coach service, a luxury hotel, and an employment agency

• Edward Ned Johnson III is the CEO and Chairman of the company. His 

family owns a 49% stake in the company

Company Overview – Company X
Company X is one of the leading global financial services provider, offering a range of product 

solutions for individual investors, employers, institutions and intermediaries to meet their financial 

objectives

• Feb. 20XX: Company X actively preparing to enter China – Company X is 

trying to enter China by securing a trust company license

– This would help Company X to launch products under China’s 

Qualified Domestic Institutional Investor scheme, which channels 

Chinese money into overseas capital markets

• March 20XX: Company X Investments 20XX profit increased by 17% -

Operating profit in 20XX was US$2.94 billion compared with US$2.51 billion 

in 20XX. Revenue rose nearly 7% to nearly US$12.3 billion from about 

US$11.5 billion. Assets under management rose 6% to almost US$1.6 

trillion while total administered assets rose 8% increased to nearly US$3.5 

trillion

• XXX, XXX, XXX and XXX are the primary competitors of Company X

Financial Highlights1

Business Description

Major Competitors

Recent Developments / News

• XXX LLC is headquartered in Boston and employs over 37,000 people with 

eleven regional centers across US and Canada

• XXX was incorporated in Bermuda and now operates in Asia Pacific, 

Europe and the Middle East. It has a network of offices in 23 countries and 

employs more than 4,000 people

Geographic Presence

Note: 1. Numbers in US$ Billions; 2. XXX rebranded as Company X in September 20XX
Source: Company website

• www.Company X.com

Website

http://www.fidelity.com/
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Company X Investments: Business Units (1/3)

The company operates through its subsidiaries in different business segments including asset 

management, personal Investing, workplace investing, institutional services and charitable services

Note: 1. XXX rebranded as Company X Investment Manager in September 20XX; 2.XXX data as on September 30, 20XX. Data is unaudited. These figures reflect the resources of XXX Limited 

and its subsidiaries in addition XXX has access to research from XXX LLC and its subsidiaries 

Source: Company Website

Company X 

Investment 

Managers1

Asset 

Management
Personal 

Investing

Workplace 

Investing

Institutional 

Services

Charitable 

Services

Company X 

Management 

and Research

Company X

Resources of XXX Limited and its subsidiaries2

Defined 

contribution 

pensions 

Mutual funds

Segregated 

portfolios

MultiManager
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Company X: Business Units (2/3)

In 20XX, Company X managed US$1.6 trillion in client assets under its asset management division 

and served more than 12 million account holders under its personal investing division

Asset Management
• Asset Management comprises of three groups - Group 1, Group 2  and Group 3

• Company X Management & Research Company is the investment adviser to Company X's family of mutual funds 

which manages all major asset classes including equity, high income, fixed income, money market and alternatives

• Group 2 delivers asset management products and services designed to meet the needs of institutional market 

investors around the world

― It offers both traditional long-only and alternative equity, as well as fixed income and real estate debt and REIT 

investment strategies

• The Group 3  has two asset allocation investment management groups which provide investment solutions for 

individuals and institutions in the form of custom portfolios and managed accounts :

― XXX

― XXX

• As of December 31, 20XX, Company X managed US$1.6 trillion in client assets

Personal Investing

Workplace Investing

• Workplace Investing division offers services to various institutions and their employees for management of their payroll 

process

• It offers the following services:

― Retirement and Wealth services like 401(k) plans , 403(k) plans, stock plan services and health accounts etc.

― Payroll and human resources services like updating employees’ financial information, payroll processing, online 

bill payment, time and labor management etc. 

• Personal Investing division serves individuals and offers services like retirement planning, portfolio guidance, brokerage 

services and many other financial products 

• It offers services to more than 12 million individual account holders

Business Units Description

Source: Company website
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Company X: Business Units (3/3)
The company provides clearing, custody, brokerage and investment services through its 

institutional services division 

Business Units Description

Charitable Services
• Charitable division provides services in charitable planning and solutions

• The Company X Charitable Gift Fund is an independent public charity and the nation's largest donor-advised fund 

program

• Established in 19XX, the Gift Fund's mission is to spread the American tradition of philanthropy by providing programs 

that make charitable giving simple and effective

• The Gift Fund has helped donors support more than 136,000 non-profit organizations with over US$11 billion in grants

Institutional Services

• Institutional services division provides clearing, custody, brokerage and investment services to independent advisors, 

broker-dealers, family offices and other institutions

• Institutional services division operates through following five divisions:

― Company X Capital Markets

― Company X Family Office Services

― Company X Investments Institutional Services

― Company X Institutional Wealth Services

― Company Y 

Source: Company website
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Financial Performance 
XXX LLC experienced a robust growth with managed assets and assets under administration 

increasing by 6.3% and 7.9% y-o-y, respectively, in 20XX

Source: Company website
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• XXX is the market leader with total US$3.56 trillion as assets under 

management, followed by XXX with AUM of US$2.01 trillion

• The industry experienced a significant growth in FY 20XX with all 

major players reporting a growth in assets under management

• Further, the revenues and operating incomes of all the companies, 

except XXX, rose in FY 20XX as compared to 20XX

Highlights
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• Relatively high equity exposure resulting in asset 

losses and underperformance

• Short- term bond fund underperformance

• Low research and development

• Legacy infrastructure

• Largest mutual fund in the US

• Diversified business portfolio which helps in reducing 

the business risk

• Presence in retirement market increases the 

competitive advantage

ThreatOpportunity

Strength Weakness

SWOT

• Launch of Company X Wealth Central likely to help 

sustaining leadership in wealth management

• Reopening of popular funds may stabilize cash-flows

• Rebound in consumer spending could boost demand for 

financial services

Presence in retirement market is a distinct competitive advantage for Company X. However, 

foreign broker- dealer exemptions as well as environmental uncertainty may negatively impact the 

company

SWOT

• Proposal to revise foreign broker-dealer exemptions could 

intensify competition

• Consolidation in fund management industry

• Environmental uncertainty

Source: XXX
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Strategic Initiatives

The company focuses on expanding the business by mergers and acquisitions as well as an 

aggressive trading strategy to navigate the volatile market. It also rebranded its business segment 

and made investments in designing a program for Registered Investment Advisors (RIA)

• To enhance the Company X Practice Management Program, a comprehensive suite of new resources is designed to 

help RIAs accelerate their business growth through expansion strategies such as mergers, acquisitions and the 

recruiting of individuals or team of advisors

• The company has developed in-depth resources that can help advisors better understand the opportunities and 

challenges, while effectively positioning their firm for greater and more sustainable growth

Mergers & 

Acquisitions

• In September 20XX, ‘Company X International’ was rebranded as ‘Company X Investment Managers’, to better 

reflect the group’s primary focus, and also unveiled changes to its logo

• The company believed that:

– ‘Company X Investment Managers’ better represented the core of what it delivers to its customers as a leading 

investment manager

– The new logo better captured the global breadth of its investment research, customers and operations, as its 

investment managers and analysts operate from 11 locations around the world and offices in 23 countries

Rebranding to 

reflect its focus

• In September 20XX, a comprehensive suite of new resources was designed to help Registered Investment Advisors 

(RIAs) accelerate their business growth through expansion strategies such as mergers, acquisitions and recruitment of 

individuals or team of advisors

• The program named as ‘Expand Your Practice’ was designed to help advisors assess their firms’ readiness to grow 

and provide a framework as they work to expand their practice in this challenging economy

• By doing this, the company provided the advisors with a window of opportunity to increase their competitiveness 

through growth and acquisition

Expansion through 

investment in RIAs 

• In April 20XX, Company X initiated a company wide transformation program to increase efficiency and eliminate waste

– This helped the firm emerge relatively unscathed from the extraordinary market downturn of 20XX and early 20XX

Company wide 

transformation 

program 

Source: XXX
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Business Challenges (1/2)
The company faces challenges such as increase in tax rates and growing market volatility

Rising taxes

Challenges Description

Market Volatility
• A survey by Company X conducted in June 20XX found that investors remained loyal to their advisors 

and brokers since the low of the financial crisis in March 20XX, with one-in-five (21%) indicating that 

their relationships improved measurably

• This has increased the need for the brokers to remain attentive and flexible to the rapidly changing 

market environment and its potential impact on their clients and their business, to capitalize on the 

market opportunity in order to meet their clients expectations.

• A research conducted by Company X in July 20XX revealed that ongoing volatility, broader financial 

issues such as potential tax increases impact general investor confidence and behavior

– Tax increase was found to be one of the top financial challenges faced by investors, while deciding

where to invest and saving for retirement were the second and the third challenge posed to the

investors

– Investors are seeking help on how best to prepare for this changing tax landscape

• Any tax increase may thus lead to retirement and brokerage account holders to become less active in 

their trading and thus may impact the company’s profitability

• Company X is trying to minimize the effects of challenge by helping investors understand the impact 

of rising taxes on their portfolio and how to leverage tax-smart investing approaches, such as tax-loss 

harvesting, to help minimize the impact and protect their savings

Source: Company Website
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Business Challenges (2/2)

Hardship 

Withdrawals

Challenges Description

• The majority of 401(k) participants continued to save, but still the percentage of participants either 

initiating a loan or a hardship withdrawal increased

– The average 401(k) account balance at Company X Investments at the end of the second quarter of

20XX, was US$61,800, up 15% from the same time last year, but down from the end of the first

quarter of 20XX

• The average age of those taking a loan or hardship withdrawal is between 35 and 55 years old – a 

worker’s peak earning years – when individuals often have to deal with multiple, competing, financial 

challenges

– The key reasons for participants to opt hardship withdrawals are to prevent foreclosure or eviction,

payment for college, and the purchase of a primary residence

• Increasing hardship withdraws may pose a challenge to the company’s operations in future

Company X Investments is facing problems because of persistent withdrawals by individuals 

following the recession

Source: Company Website
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IT Initiatives (1/2)
Company X Investments has deployed several technologies in its business to support overall 

growth and efficiency objectives by lowering the cost and helping the customers in making right 

decisions

• In February 20XX, Company Y, a Company X Investments company, enhanced its broker workstation, by 

deploying XXX and the accompanying consumer portal, myXXX

• Company Y’s technology focuses on making significantly larger investments in key areas, which its 

broker-dealer clients have indicated would best support their overall growth and efficiency objectives.

• The technology take advantage of proven, state-of-the-art capabilities from Company X’s industry-

leading RIA and retail brokerage platforms that included improved design and navigation for XXX and 

myXXX, conditional order and trailing stop trading capabilities, along with the extension of margin credit 

on international securities

• It also helps in significantly expanding market data and research capabilities for XXX and myXXX, as well 

as enhanced money movement functionality and on-demand reporting

• In December 20XX, Company X formed an alliance with XXX to add sophisticated portfolio accounting 

capabilities to Company X’s Family Office Services, a provider of brokerage, custody and administrative 

services

• The alliance aimed to deliver a comprehensive technology, service and operations solution designed to 

lower the total cost of running a family office

• As a part of the alliance, Company X and XXX have established a dedicated team of professionals from 

each company to help streamline the service and support experience for shared clients. 

– Family offices have access to XXX’s ATWeb, an enterprise financial management platform

• The technology enabled family offices to efficiently manage their business through sophisticated 

capabilities such as multi-account aggregation, net worth and exposure reporting

Enhancing Broker’s 

Workstation

Adding Portfolio 

Accounting 

Capabilities

Source: Company Website
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IT Initiatives (2/2)
The company has various softwares in use to help advisors as well as brokers meet increasingly 

sophisticated needs of high- net worth customers

• In September 20XX, Company Y, a Company X Investment company, announced that it has enhanced its 

XXX brokerage workstation by integrating the wealth management capabilities of Thomson ONE to 

create a comprehensive, integrated offering.

• This helped XXX to offer brokers extensive account, trading and risk management capabilities along with 

the wealth and book management tools, investment planning resources, and real-time market data and 

research of Thomson ONE

• It combined financial planning and portfolio management capabilities to help brokers pick an 

appropriate mix of investments based on investor needs, perform asset allocation and create 

customized reports for individual investors or an entire household

• The software also enabled the brokers to gain insight into their various investor portfolios, research and 

evaluate individual securities across multiple content sets and submit orders all from one workstation

• This helped the brokers in finding a comprehensive solution, to meet the increasing needs of their high-

net-worth customers

• In April 20XX, Company X Investments introduced an online technology evaluation tool for independent 

advisors

• Technology benchmark evaluator is an online tool designed to help Registered Investment Advisors 

(RIAs) benchmark their use and management of technology against some of the top-performing firms in 

the industry

• By entering firm-specific information in the evaluator tool such as assets under management, size of 

staff, level of technology integration and IT spending data, advisors receive a detailed report designed to 

help them better understand the relationship between their use of technology and the financial 

performance of their firms

• It provided advisors with insights and ideas into how they can achieve greater efficiencies through the 

management of technology

Launch of 

Benchmark  

Evaluator

Integrating 

Thomson One to 

Workstations

Source: Company Website
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About RocSearch

Please visit www.rocsearch.com for more details on the company

Disclaimer

This document is proprietary to RocSearch and the information contained herein is confidential. Not without prior written permission

from RocSearch, may this document be reproduced, either in whole or in part, or disclosed to others outside your firm.

Whilst care and attention has been exercised in the preparation of this document, RocSearch does not accept responsibility for any

inaccuracy or error or any action taken in reliance on the information contained within. All warranties whether expressed or implied

by statute, law or otherwise are hereby disclaimed and excluded to the extent permitted by law.

In case of any questions on this document, please reply to the sender.




